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eBook Production,  
Platforms and Workflow

The choices for Publishers
Flowable or Fixed, Platforms and Ecosystems

书籍制作，平
台和工作流程

出版商的选择 
可流动或固定平台和生态系统



Introduction

• The eBook formats and 
devices

• Making eBooks 
Break 

• Looking at some examples



eBook Production 
Decisions

• Re-flowable or Fixed layout?

• Reading direction (Chinese)

• Which platform? or

• Multi-platform?

• Backlist or fresh build?

• Print first? / Digital First?



The form of an 
eBook can be:

•re-flowable and fluid to fit the size, 
shape and font-size of the eReader 
device

• fixed to a particular viewport (like 
on paper)



Re-flowable eBooks are:

• user friendly and accessible

• suitable for books that are mostly 
text

• easier to make

• make use of the eReader user 
interface



eBook formats

•ePub - for most portable devices

• Mobi - for Amazon Kindle

• PDF - still used to distribute digital 
documents

• Comics / Graphic Novels 
Not really a format but some apps for special 
features



eBook reading 
devices

•e-ink readers (Kindle)
• tablets (iPad)
• smartphones (iPhone)
• any computer (with software 

or browser plug-ins)





ePUB format on iPad

MOBI format on Kindle

ePUB format on iPhone

Re-flowable eBooks



Re-flowable eBooks

Same book but text enlarged



Re-flowable eBooks

Right to left and lines read down



Re-flowable eBooks

Left to right and lines read across



Kindle Fire



iPad



The Page?

• Print Book Designers build 
for page

• In re-flowable eBooks, the 
‘page’ does not really exist



Spreads in  
Re-flowable eBooks

• Designers cannot specify 
double page spreads

• left or right arrangement  
cannot be specified



Typography

• No repeatable elements 
(headers, footers, page numbers)

• Text can be colour and eInk 
devices will make grayscale
• Contrast for readability



Typography 
 -Fonts

• Font size
– this won’t be ignored by the devices, 

but users can increase/decrease
• Embedding fonts

– some devices can use embedded 
fonts



Images / Captions

• controls should be present 
to keep image and caption 
together

• large versions should be 
available for ‘zooming up’



Table of Contents

• TOC not needed on the page for ePUB 
but needed for Kindle/MOBI

• TOC needs special attention for nesting

• Will be interactive

• no page numbers for on page version!



A table of 
contents 
in print



Table of contents in 
eBook as drop down. 

Page numbers 
generated automatically



Index

• Index needs to be interactive
• Index can be left out of eBook
• Search facility can be used 

instead



Fixed format eBooks

• user cannot change the font-size

• can be ePUB fixed-format
• for iOS (iPads etc)

• for Nook

• many other recent devices

• alternative can be book app

• for iOS or Android



ePUB fixed-
layout format



但 

there is another format



Apple iBooks
based very 

loosely on ePUB 
standard but 

with positioning 
and special iOS 
device specific 

parameters

Apple’s ‘Multi-touch’ format
built with iBooks Author

Only available for Apple devices



Multimedia Enhancements

• ePub and Apple iBooks can be 
enhanced with:

• Video
• Animation
• Read-aloud
• Audio / Music / Narration



• eBooks need reader software
• Vendors can control distribution 

through the reader
• eBooks are added to the user’s 

‘library’

eBook Readers
设备



• quality of software is variable
• latest standards not always supported
• can include DRM to lock eBook to 

device or purchaser / borrower

eBook Readers
设备



Creating eBooks



How do we make: 
eBooks?

• for ePUB standard

• use Adobe InDesign+

• some editing of HTML and CSS

• for Kindle

• convert from ePUB standard

• Skills needed

• design and layout / typography

• knowledge of web technology





ePUB production

InDesign

illustrations cover image

Design/Layout

document structure

Export to ePUB

options

Assets

images

texts

media

metadata

edit

format for HTML5

paragraph styles

character styles

object styles

TOC

images

TOC

CSS

anchor

fonts open ePUB and edit

cover XHTML

illustration blocks

Template.CSS

Validate Device test







from InDesign to:

• ePub re-flowable
• ePub fixed layout
• IDML to use in iBooks Author



ePub post editing

• some of the ePub file may need editing
• some additions may be required
• editing HTML and XML inside the 

package
• conversion to Mobi / Kindle



Specifics for Chinese Language

• can use right to left
• can use vertical reading
• may need some editing of the CSS and 

metadata



Language Specifics

@charset "utf-8";
html {-epub-writing-mode: vertical-rl;}

<spine toc="ncx" page-progression-
direction=“rtl">

EPUB uses HTML5 ruby elements:
<ruby>両隣<rt>りょうどな</rt></ruby>



Conversion and 
Export Tools

• ePub can be converted to Kindle formats
• can use vertical reading
• may need some editing of the CSS and 

metadata



Using XML and 
WEB first



Example:
Cookery Book

RecipeBook Recipe

recipe title

preamble

creator

ingredients

heading

ingredient
quantity

description

method section

heading

method

serving

preparation time

烹饪书



DTD



Editors 
Login and 
enter 
content



Web Page 
previews 
the content



XML is 
exported



XML 
Imported to 
InDesign 
Template



XML Tags are 
mapped to styles 
in template





Content Management 
and XML

• If the documents and assets are managed in a web 
environment

• Content can published to the web and -

• exported as XML

• this can be imported into an InDesign template

• from InDesign we can get PDF for print and

• ePUB for eBooks

• effectively this is a web first model



eBook Production: 
 

The ideal Digital workflow 
for maximum flexibility



eBook Production: 
Workflow for maximum flexibility

XMLDigital Workflow

Content

Section 1

Section 2

Section 3

Section …..

Each section exported from 
InDesign as IDMLContent is divided into 

discreet sections ready for 
import into InDesign

Indesign is used in ‘book’ 
mode. Each section is a 
separate InDesign document

InDesign

Book

section1.indd

section1.idml

section2.indd
section2.idml

section3.indd section3.idml

section …indd

section…idml

From the book we can export 
ePUB and PDF directly

PDF ePUB3 reflowable or fixed

iBooks Author

template

iBooks

insert chapter from….

Each IDML file is used to 
create a new chapter in 
iBooks Author

convert to MOBI/KF8 for Kindle 
devices

Print ready

Optional import from XML

Using Amazon Kindle tools we can



Thank You
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